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5 Nov 02 
 

0900-0915 Opening Introduction (Ms Nobles) 
 -  Welcome/Intro/Purpose 
 
0915-1000 Existing O&M Contract Strategy (Ms Dates)  

- Current contracts structure 
- Major Problems encountered 
- Interim solutions 

 
1000-1015 Break 
 
1015-1145 Presentation on New Strategy  

 
-   Performance Work Statements (Ms Hampton)  
- Service Delivery Summary(s) (Ms Hampton)  
- Schedule B – Generic/Site Specific (Mr Carrington)  
- Contract Award Procedure (Ms Hampton)  
- Quality Assurance Plans (Ms Rushing)  
- Award Fee Plans (Ms Hampton) 
- Award Fee Process/Decisions (Ms Hampton) 
- Post-Award Processes (Ms Hampton) 

 
1300-1430 Open Discussions on New Strategy (Q&A) 

- Identification of Concerns 
- Industry Recommendations 
- Timetables 

 
1430-1445 Break 
 
1445-1530 Summary of Discussions/Action Items 
1530-1600 Closing (Ms Nobles)  

 



 
 
 
 


